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Tech Norms

 Log in to the WebEx system

 Engage camera (helps with understanding in virtual meetings)

 Upon entering, please share your name, role, and organization in the chat pod

 Be in control… mute and unmute yourself 

 Please ask questions either via chat pod (at any time) or by raising your hand in 
WebEx (hand icon during discussion pieces)



CCSSO Inclusive Principal Leadership Webisode Series

Date/Time Title Description
Thursday, December 12th: 

12-1PM ET
Join the Webisode:

http://bit.ly/CCSSO-ILWebisode7

IRIS Modules: The Principal’s 
Role in High-Quality IEP 

Development and 
Implementation

This webisode will focus on the principal’s role in 
high-quality IEP development and implementation. 
Naomi Tyler and Tanya Collins of The IRIS Center will 
present.

Thursday, January 9th:
1-2PM ET

Join the Webisode:
http://bit.ly/CCSSO-ILWebisode8

Distributed Principal Leadership: 
Leveraging School-Based Teams 

for Inclusive Education

This webisode will focus on distributive leadership to 
advance inclusive schools. Sarah Rosenberg and 
Alexandra Broin of New Leaders will present.

Wednesday, February 12th: 
12-1PM ET

Join the Webisode:
http://bit.ly/CCSSO-ILWebisode9

Forward Together: Policies and 
Practices to Support Students 

Who Learn Differently

This webisode will focus on findings from NCLD’s 
Forward Together: Helping Educators Unlock the 
Power of Students Who Learn Differently report and 
an associated school leader’s guide. Meghan 
Whittaker of NCLD and Trynia Kaufman of 
Understood for Educators will present.

http://bit.ly/CCSSO-ILWebisode7
http://bit.ly/CCSSO-ILWebisode8
http://bit.ly/CCSSO-ILWebisode9
https://www.ncld.org/forward-together


Agenda

 Overview and Framing – James M. Paul and Kaylan Connally, CCSSO
 IRIS IEP Modules – Naomi Tyler and Tanya Collins, IRIS Center (20 min)
 Question and Answer I—Moderated by James M. Paul, CCSSO (5 min)
 State and District Examples– Latricia Bronger, Deanna Clemens, and Steven 

Prater (20 min)
 Question and Answer II and Conclusion—Moderated by James M. Paul, 

CCSSO (10 min)



Supporting Inclusive Schools for the Success of Each 
Child

 We, in partnership with the National Collaborative on Inclusive Principal Leadership 
(NCIPL), CEEDAR Center, and Oak Foundation believe inclusive principal leaders are 
vital to supporting students with disabilities and other diverse learners

 Together, we released Supporting Inclusive Schools for the Success of Each Child: A 
Guide for States on Principal Leadership (www.ccssoinclusiveprincipalsguide.org) 

http://www.ccssoinclusiveprincipalsguide.org/


 Articulate a clear set of practices that advance inclusive and learner-centered leadership as 
guidance to augment current principal development work

 Provide and promote effective systems of in-service support, evaluation, and professional 
development for principals at the state and local levels using those practices

 Establish incentives for principal mentoring, coaching and induction programs to include a 
deliberate focus on supporting the skills leaders need to establish optimal inclusive learning 
environments

 Ensure that all leaders are knowledgeable of evidence-based and high-leverage 
practices teachers need to advance positive outcomes for students with disabilities

 Consider developing and using micro-credentials to ensure principals pursue professional 
development opportunities that hone their skills to support students with disabilities

Strategy 4: Promote Principal Development on Inclusive 
Practices

https://highleveragepractices.org/about-hlps/


Ensuring an Equitable Opportunity: Providing a High 
Quality Education for Students with Disabilities

 This resource, Ensuring an Equitable 
Opportunity: Providing a High Quality Education 
for Students with Disabilities, is available here: 
http://bit.ly/CCSSOIEPResource

 This paper was developed through a 50 state 
scan of policies and practice related to IEPs, 
interviews with deputies and state special 
education directors, and conversations with 
national experts and advocacy organizations

 Through these conversations, we developed the 
seven recommendations for state leaders and 
identified promising practices

http://bit.ly/CCSSOIEPResource


iris.peabody.vanderbilt.edu  |  
www.iriscenter.com
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What is IRIS?

Preparing and Supporting Educators



National OSEP-Funded Center

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Purpose: Develop and disseminate free OERs 
about working with all students, especially 
struggling learners and those with disabilities. IRIS 
OERs…

• Focus on EBPs
• Address important instructional and 

classroom issues



Resource Topics

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

• Accommodations
• Assessment
• Assistive Technology
• Behavior and Classroom 

Management
• Collaboration
• Content Instruction
• Differentiated Instruction
• Disability
• Diversity

• Early Intervention/Early Childhood
• IEPs
• Juvenile Corrections
• Learning Strategies
• Mathematics
• Reading, Literacy, Language Arts
• Related Services
• MTSS/RTI
• School Improvement/Leadership
• Transition



Anticipated 2.8 million visits in 2019

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

IRIS Use Worldwide 



Keys to Our Success: Flexibility of Use

• Self-contained units

• Self-paced

• Different “grain sizes”

• Allows for pairing/bundling of 

resources

• Personalized learning

iris.peabody.vanderbilt.edu |  
www.iriscenter.com



Keys to Our Success: Our Process

• Research-to-practice knowledge translation
o Start with expert content

• Instructional design
o Case-based scenarios
o Activate prior knowledge
o Scaffold content
o Break information down in variety of ways (text, graphics, 

tables, expert interviews, videos, interactive activities)
o Provide application opportunities, when possible



iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Signature Resource

IRIS STAR Legacy Modules
• Online interactive resource
• Grounded in adult learning theory
• Developed in collaboration with 

experts in the field
• Translate research to practice
• Reviewed by an expert panel and field-tested 
• Validated by research to increase learner 

knowledge



New Module

• Overview of high-quality IEPs
• Explanation of the Endrew F. Supreme 

Court case and implications for IEP 
development

• IEP process guidelines
• Detailed development steps for IEP 

content, guidelines, and common errors

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

IEPs: Developing High-Quality Individualized Education Programs



New Module

• Explains the administrator’s role in overseeing 
the IEP process

• Describes actions that school leaders should 
take before, during, and after the IEP meeting

• Explains legal implications in light of Endrew
• Includes specially developed info briefs on 

IEP team member roles, determining LRE, 
monitoring student progress, common errors 
and how to avoid them

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

IEPs: How Administrators Can Support the Development and 
Implementation of High-Quality IEPs



Module Landing Page

iris.peabody.vanderbilt.edu |  
www.iriscenter.com



1. Challenge

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Case-based

Familiar school or classroom 
scenario

Ends with a series of questions



2. Initial Thoughts

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Activate prior knowledge

Identify misconceptions



3. Perspectives and Resources

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Landing page includes learning 
objectives

Left navigation bar shows Initial 
Thoughts and corresponding 
content pages



3. Perspectives and Resources

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Content conveyed in “nuggets” 
of information:

• Text
• Boxes
• Definitions



3. Perspectives and Resources

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Processes conveyed in clear 
steps

Requirements defined and 
described



3. Perspectives and Resources

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Interviews with experts



3. Perspectives and Resources

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Legal summaries:
• Background information on 

Supreme Court cases and 
rulings

• Legislation and Litigation 
boxes



3. Perspectives and Resources

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Links to trustworthy resources from other OSEP-funded 
centers:

• Pre-meeting Process Guidance Document
• Pre-meeting Background Form
• Initial Meeting Agenda (sample)
• Initial Meeting—Facilitator’s Guide
• Initial Meeting Participant Guide
• Sample IEP Meeting Agenda
• Model Introduction List
• Progress Monitoring Meeting Agenda
• Progress Monitoring Meeting—Facilitators’  Guide
• Progress Monitoring Meeting—Participant Guide



3. Perspectives and Resources

Specially developed IRIS Information 
Briefs
• IEP team member roles
• Determining LRE
• Monitoring student progress
• Common errors and how to avoid 

them

iris.peabody.vanderbilt.edu |  
www.iriscenter.com



Information Brief Example: Least Restrictive 
Environment

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Introduction to LRE

Explanation of the continuum of 
alternative placements for 
services



Information Brief Example: Least Restrictive Environment

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Description of the placement 
continuum

• Examples
• Sample scenarios



Information Brief Example: Least Restrictive Environment

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Sample decision-making process for 
determining LRE

Factors to consider



Information Brief Example: Least Restrictive Environment

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Examples of placement decisions for two 
students with similar characteristics:

• Hannah and Robbie
• 12 years old/6th grade
• LD, ADHD 



4. Wrap Up

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Summarizes key points

Revisits Initial Thoughts



5. Assessment

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Assess the learning objectives

Application of concepts



Wrap Around Supports

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Related modules

Information briefs

Interviews

Video vignettes

Certificate of completion

Kahoot! quiz



Discussion, Reflection and Moving Forward

• What questions or comments 
do you have for Naomi and 
Tanya?

• What additional questions did 
the presentation spark for you?

Moving Forward

• How could the work and resources 
Naomi and Tanya shared be 
applied in your context?

• Do you have resources or work 
underway that aligns to Naomi and 
Tanya’s presentations that could 
help peers?

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Discussion and Reflection



iris.peabody.vanderbilt.edu |  
www.iriscenter.com 35

Texas Education Agency

Focus: 
• 20 Regional Education 

Service Centers (ESCs) who 
are responsible for regional 
PD offerings

• Other initiatives and grants 
within Texas Education 
Agency (TEA)

Content: 
Any IRIS resources that meet 
state, regional, or district 
training needs

Goal:
Create "packages" of learning 
around a topic that interfaces 
with existing resources 



iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Resources for PD Providers

• Top Tips for PD Providers

• SiMR/IRIS Resource Alignment

• Sample Professional 

Development Activity Collection

• Wrap-Around Content Maps

• Assessment Answer Keys



Greater Louisville Education Cooperative (GLEC) 

Focus: One district (100,000+ students) as 
per the district’s corrective action plan 

Content: High-quality IEPs

Target: All teachers with a special education 
background

iris.peabody.vanderbilt.edu |  
www.iriscenter.com

Hybrid training: Online 
IRIS Module + face-to-face 
training

Accountability: 80% or 
higher on certificate post-
test



Certificate includes:

• Educator’s name
• Module title
• Module objectives
• Assigned hours
• Options for pre/post-test 

scores

PD Certificates for Teachers

iris.peabody.vanderbilt.edu |  
www.iriscenter.com



Discussion, Reflection and Moving Forward, Part II

• What questions or comments do 
you have for Latricia, Deanna, and 
Steven?

• What additional questions did the 
presentations spark for you?

• How could the work and resources 
Latricia, Deanna, and Steven
shared be applied in your context?

• Do you have resources or work 
underway that aligns to Latricia, 
Deanna, and Steven’s
presentations that could help 
peers?

Discussion and Reflection Moving Forward

iris.peabody.vanderbilt.edu |  
www.iriscenter.com



Conclusion

Thank you for joining us. Please reach out to James M. Paul at james.paul@ccsso.org with 
any questions about the webisode series. Please join us for upcoming webisodes.

Date/Time Title Description

Thursday, January 9th:
1-2PM ET

Join the Webisode:
http://bit.ly/CCSSO-ILWebisode8

Distributed Principal 
Leadership: Leveraging 
School-Based Teams for 

Inclusive Education

This webisode will focus on distributive 
leadership to advance inclusive schools. 
Sarah Rosenberg and Alexandra Broin of New 
Leaders will present.

Wednesday, February 12th: 
12-1PM ET

Join the Webisode:
http://bit.ly/CCSSO-ILWebisode9

Forward Together: Policies 
and Practices to Support 

Students Who Learn 
Differently

This webisode will focus on findings from 
NCLD’s Forward Together: Helping Educators 
Unlock the Power of Students Who Learn 
Differently report and an associated school 
leader’s guide. Meghan Whittaker of NCLD 
and Trynia Kaufman of Understood for 
Educators will present.

mailto:james.paul@ccsso.org
http://bit.ly/CCSSO-ILWebisode8
http://bit.ly/CCSSO-ILWebisode9
https://www.ncld.org/forward-together
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