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Tech Norms

 Log in to the WebEx system

 Engage camera (helps with understanding in virtual meetings)

 Upon entering, please share your name, role, and organization in the chat pod

 Be in control… mute and unmute yourself 

 Please ask questions either via chat pod (at any time) or by raising your hand in 

WebEx (hand icon during discussion pieces)



Introduction to Inclusive Leadership Webisode Series

Date/Time Title Description

Monday, July 

15th: 1-2PM ET

Inclusive Education: Developing a 

Common Language Among States

This webisode will focus on defining inclusive schools and inclusive principal 

leadership. Toni Barton of the Relay Graduate School of Education, Kaylan 

Connally of CCSSO, and Carol Quirk of the Maryland Coalition for Inclusive 

Education will present.

Thursday, 

August 1st: 2-

3PM ET

Ensuring an Equitable Opportunity: 

Providing a High-Quality Education 

for Students with Disabilities 

This webisode will focus on CCSSO’s new resource on individualized 

education programs Ensuring an Equitable Opportunity: Providing a High-

Quality Education for Students with Disabilities. Kathleen Airhart of CCSSO, 

David Bateman of Shippensburg University, and James M. Paul of CCSSO 

will present. 

Wednesday, 

August 21st: 

12-1PM ET

Preparing Inclusive 

Principals: Leadership for Inclusive 

Schools

This webisode will focus on inclusive school leader preparation. Amy Farley 

of the University of Cincinnati, Sheryl Cowart Moss of Georgia State 

University, and Michelle Young of UCEA will present.

Monday, 

September 9th: 

12-1PM ET

Braided Federal Funding: How 

Blending Federal Funds Can 

Advance Inclusive Principal 

Leadership

This webisode will focus on how to blend federal funds to advance inclusive 

principal leadership. Kathleen Airhart of CCSSO, Sheara Krvaric of Federal 

Education Group, PLLC, Peter Zamora of CCSSO, and Dean Zajic of the 

Kansas Department of Education will present.

Thursday,

October 10th: 

1-2PM ET

High-Leverage Practices in Special 

Education: A Professional 

Development Guide for School 

Leaders

This webisode will focus on high-leverage practices in special education.

Lynn Holdheide of the Center on Great Teachers and Leaders, Erica McCray 

of the CEEDAR Center, and Deborah Ziegler of the Council for Exceptional 

Children will present.



Agenda

 Introduction

 History of this Work at CCSSO 

(Kaylan Connally, CCSSO)

 Defining Inclusive Education and Inclusive Principal Leadership 

(Carol Quirk, MCIE)

 Discussion and Reflection 

 Preparing Leaders to Lead Inclusive School Cultures 

(Toni Barton, Relay GSE)

 Discussion, Reflection, and Conclusion



Inclusive Principal Leadership: Where We’ve Been

 In 2015, the National Policy Board for 

Educational Administration (NPBEA) 

released the Professional Standards for 

Educational Leaders (PSEL)

▪ PSEL better reflects the role of leaders 

today, both as building managers and 

instructional leaders, who advance learning 

for an increasingly diverse group of 

students

 CCSSO worked with NPBEA and 

educational leaders in the field to update 

the standards



Inclusive Principal Leadership: Where We’ve Been

 In January 2017, CCSSO and the Collaboration for 

Effective Educator Development, Accountability, and 

Reform (CEEDAR) Center released a supplementary 

guidance document for students with learning differences

▪ Developed by an Advisory Group of principals, leaders from 

state and local education agencies, the higher education 

community, and professional associations

 Outlines key steps every state can take to ensure all 

school principals are prepared and supported to lead 

learning environments that meet the needs of students with 

disabilities and others who struggle to learn in school



The National Collaborative on Inclusive Principal Leadership



We released Supporting Inclusive Schools for the Success of Each Child: 

A Guide for States on Principal Leadership!

(https://ccssoinclusiveprincipalsguide.org)

Supporting Inclusive Schools for the Success of Each Child

https://ccssoinclusiveprincipalsguide.org/


Supporting Inclusive Schools for the Success of Each Child

 Supporting Inclusive Principal Leadership for the Success of Each Child contains 8 key 

strategies to support states in integrating inclusive principal leadership in policy and 

practice:

▪ Strategy 1: Set a Vision and Plan for Inclusive Principal Leadership

▪ Strategy 2: Cultivate Coherence and Collaboration

▪ Strategy 3: Transform Principal Preparation and Licensure

▪ Strategy 4: Promote Principal Development on Inclusive Practices

▪ Strategy 5: Provide Targeted Supports to Districts and Schools

▪ Strategy 6: Connect School Improvement and Principal Development Initiatives

▪ Strategy 7: Meaningfully Engage Stakeholders as Partners in the Work

▪ Strategy 8: Adopt Processes and Supports for Continuous Improvement

https://ccssoinclusiveprincipalsguide.org/resources/


Advancing Inclusive Principal Leadership (AIPL) State Initiative

➢ Arkansas

➢ Georgia

➢ Mississippi

➢ Ohio

Three states will also build 

upon CEEDAR state goals 

and plans.



AIPL State Initiative Expected Outcomes 

 By June 2019, all states in the AIPL State Initiative have developed a plan 

that is designed to advance inclusive principal leadership in policy and practice. 

 By June 2020, all states in the AIPL will make measurable progress against 

two of their objectives included in their plans.



AIPL State Initiative Progress

All states have committed to advancing plans to support inclusive 

principal leadership and have

▪ Completed self-assessments

▪ Identified state-specific goals and objectives around:

1. Recruit and Prepare

2. Support and Retain

3. School Improvement and Targeted Supports

▪ Finalized state plans

▪ Scheduled stocktakes for collective problem-solving and discussion of 

progress



Inclusive Education

Equity and Inclusion: Learning Together to Live Together
Carol Quirk, Ed.D.

Maryland Coalition for Inclusive Education

Inclusive Principal Leadership



There is no place called “inclusion”

There is no subject called “special education”

Educators teach children and youth:

• Behavior routines and rituals

• Reading, writing, and math skills

• Content knowledge, problem-solving, analytic skills (science, history, geography, 

psychology, etc.)

• Creative visual and performance arts skills

• Social and communication skills

• Fine motor and gross motor skills



LEADERS PROMOTE EQUITY FOR ALL

 Inclusive education is a schoolwide culture and practice of valuing each student as a 

learner across general education classrooms, rather than a particular program or place. 

 Inclusion provides students with disabilities equitable access and opportunity in the 

general education curriculum and ensures that each student receives the educational 

resources and rigor they need at the right moment in their education. 

 In inclusive schools, educators’ roles are restructured for shared accountability and 

responsibility. 

 Learners who need differentiated support and additional intervention receive it. 

 And school leaders use schedules, teacher teams, and data to ensure the academic 

progress and success of each student.

https://ccssoinclusiveprincipalsguide.org/why-inclusive-leadership/

https://ccssoinclusiveprincipalsguide.org/why-inclusive-leadership/


CCSSO Resources
for 8 Strategies 

https://ccssoinclusiveprincipalsguide.org/resources/

https://ccssoinclusiveprincipalsguide.org/resources/


Vision
A society where neighborhood 

schools welcome all children, 

engage them in learning, and form 

the foundation for inclusive 

communities.

Neighborhood schools where 

learners with disabilities benefit 

from meaningful instruction, have 

friends, and are full members of 

their school communities.



Inclusive 
Education is…

▪ Membership

▪ Participation 

▪ Learning

Jorgensen, 2018: 
It’s More Than Just Being In

Jorgensen, McSheehan, & Sonnenmeir
(2010) The Beyond Access Model



Membership: Sense of Belonging



Membership: Sense of Belonging

❑ General education class & activities

❑ Same schedule

❑ Equally acknowledged

❑ Socially valued



Participation and Engagement

❑ Whole class discussions

❑ Projects 

❑ Cooperative learning groups

❑ Transitions with classmates

❑ Class and school activities



Participation and Engagement

22



Learning Grade Level and Functional Skills

❑ Reading, writing, speaking, listening: 

aligned to grade level standards

❑ Adding, subtracting, multiplying, 

dividing, algebraic and geometric 

functions: aligned to grade level 

standards

❑ Communication for social interaction 

and learning

❑ Independent & interdependent skills



Learning Grade Level and Functional Skills



Inclusive Education 

means…

✓ Natural proportions

✓ No “inclusion” classes

✓ Intentional support for 
extracurricular activities

✓ Adapted materials

✓ Cooperative and collaborative 
learning

✓ Changing teaching 
roles/relationships



School Transformation Framework

BEHAVIOR ACADEMIC
INTER-DISCIPLINARY 

COLLABORATION

School Wide 
Systems

School-wide, behavior 
support system with tiered 

interventions

Effective research-based 
core curricula and system of 

tiered interventions

Co-Planning TIME and
Effective collaborative 
planning STRUCTURES

Classroom 
Instruction

Positive, clearly defined, 
culturally responsive, 
behavior support and

instruction plans

Strong student engagement 
in culturally responsive, 

differentiated lessons based 
on principles of UDL

SPECIALLY DESIGNED 
INSTRUCTION 

Co-planned, Co-taught
(ELL, disability-specific, 
culturally responsive)

Interventions

Tier 2 group interventions 
and (Tier 3) Individual 

behavior plans are 
implemented with fidelity

Tier 2 and 3 academic 
interventions and specialized 
instruction within general ed 

settings

Teams collaborate to use 
DATA for planning 

interventions and evaluating 
effectiveness

© 2019 MARYLAND COALITION FOR INCLUSIVE EDUCATION



School Transformation Framework

BEHAVIOR ACADEMIC
INTER-DISCIPLINARY 

COLLABORATION

School Wide 
Systems

Culturally responsive, 
school-wide, behavior 

support system with tiered 
interventions

Effective research-based 
core curricula and system of 

tiered interventions

Co-Planning TIME and 
Effective collaborative 
planning STRUCTURES

Classroom 
Instruction

Positive, clearly defined, 
culturally responsive, 
behavior support and

instruction plans

Strong student engagement 
in culturally responsive, 

differentiated lessons based 
on principles of UDL

SPECIALLY DESIGNED 
INSTRUCTION 

Co-planned, Co-taught
(ELL, disability-specific, 
culturally responsive)

Interventions

Tier 2 group interventions 
and (Tier 3) Individual 

behavior plans are 
implemented with fidelity

Tier 2 and 3 academic 
interventions and specialized 
instruction within general ed 

settings

Teams collaborate to use 
DATA for planning 

interventions and evaluating 
effectiveness

LEADERSHIP
& SUPPORT TO STAFF

Community & Family Partnerships

Distributed and Adaptive Leadership

Professional Learning with Embedded Coaching

© 2019 MARYLAND COALITION FOR INCLUSIVE EDUCATION



Discussion, Reflection and Moving Forward

Discussion and Reflection

What questions or comments do 

you have for Kaylan or Carol?

What additional questions did the 

presentations spark for you?

Moving Forward

 How could the work and resources 

Kaylan and Carol shared be applied 

in your context?

 Do you have resources or work 

underway that aligns to Kaylan and 

Carol’s presentations that could 

help peers?



Inclusive Values & Practices in Relay’s Curriculum

1.Collective Responsibility. Exceptional learners are the collective responsibility 
of the whole

2.Rigorous Academic Opportunities. Exceptional learners have the right to learn 
at the highest level and achieve optimal academic success (on grade level 
content)

3.Respect Difference. Student differences are respected and valued by all
4.Inclusive Professional Development. All staff deserve the supports (time, 

training, and resources) needed to effectively support exceptional learners
5.Inclusion-First Instruction. Exceptional learners are given meaningful 

opportunities to receive their primary instruction in an inclusive setting



INCLUSIVE VALUES



INCLUSIVE VALUES



 Inclusive School-

Wide Systems

▪ Intro Checklist

▪ Build 

understanding of 

criteria through 

video case study 

of inclusive school 

– Thasya (Google 

her name)

 Apply in 

subsequent 

sessions

▪ Proactive Social-

Emotional Culture

▪ Managing 

Resources

▪ Data Analysis



Inclusive School-Wide Systems
 Analyze Case 

Study on 

Discipline/ 

Behavior 

Practices

 Apply Criteria 

from Checklist

▪ Where is it 

evident?

▪ What is the 

impact on 

students?

▪ What 

adjustments 

need to be 

made?



Inclusive School-Wide Systems
Collaboratively 

Owned
▪ the only individuals 

held accountable for 

the behavior 

concerns of students 

with social-emotional 

needs are the SET 

and SEL AND 

▪ The root cause → the 

GET and non-sped 

leaders don’t have 

expertise in 

supporting students 

with social-emotional 

needs



Inclusive School-Wide Systems
 Use the Action Guide for Inclusive 

Program Design and Proactive 

Social-Emotional Culture to identify 

key next steps 

▪ Needs-Based Innovation

• Ask ourselves “how can we 

improve the system to meet 

the needs of the student?”

▪ Collaboratively-Owned

• Build GET and other leaders 

skills in effectively responding to 

behavior, hold them accountable

for doing so through 

coaching/support

▪ Intentional Accountability

• Shift from only sped 

leader/behavior specialist 

supporting teachers, but they are 

coaching other leaders so they 

can build their own capacity in 

coaching





Desired Outcomes

By the end of the year

▪ Build a shared understanding of what it means to have an authentically 

inclusive culture 

• Inclusive values are a part of their regularly vocabulary

▪ Build skills and knowledge in the core areas that define that culture

• Instruction – UDL, Intervention, Specialized Instruction, Coaching

• Data – RTI, Weekly Data Analysis, Error Analysis, Understanding the Whole Learner

• Social-Emotional Culture – Tier 1-3 Behavior Systems

▪ Lead with an inclusive lens, thinking about systems with the six criteria at 

the forefront



Discussion, Reflection and Moving Forward, Part II

Discussion and Reflection

What questions or comments do 

you have for Toni?

What additional questions did the 

presentations spark for you?

Moving Forward

 How could the work and resources 

Toni shared be applied in your 

context?

 Do you have resources or work 

underway that aligns to Toni’s 

presentations that could help 

peers?



Conclusion

Thank you for joining us. Please reach out to James M. Paul at james.paul@ccsso.org with 

any questions about the webisode series. Please join us for upcoming webisodes.

Date/Time Title Description

Thursday, 

August 1st: 2-

3PM ET

Ensuring an Equitable Opportunity: 

Providing a High-Quality Education 

for Students with Disabilities 

This webisode will focus on CCSSO’s new resource on individualized 

education programs Ensuring an Equitable Opportunity: Providing a High-

Quality Education for Students with Disabilities. Kathleen Airhart of CCSSO, 

David Bateman of Shippensburg University, and James M. Paul of CCSSO 

will present. 

Wednesday, 

August 21st: 

12-1PM ET

Preparing Inclusive 

Principals: Leadership for 

Inclusive Schools

This webisode will focus on inclusive school leader preparation. Amy Farley 

of the University of Cincinnati, Sheryl Cowart Moss of Georgia State 

University, and Michelle Young of UCEA will present.

Monday, 

September 

9th: 12-1PM ET

Braided Federal Funding: How 

Blending Federal Funds Can 

Advance Inclusive Principal 

Leadership

This webisode will focus on how to blend federal funds to advance inclusive 

principal leadership. Kathleen Airhart of CCSSO, Sheara Krvaric of Federal 

Education Group, PLLC, Peter Zamora of CCSSO, and Dean Zajic of the 

Kansas Department of Education will present.

Thursday,

October 10th: 

1-2PM ET

High-Leverage Practices in Special 

Education: A Professional 

Development Guide for School 

Leaders

This webisode will focus on high-leverage practices in special education.

Lynn Holdheide of the Center on Great Teachers and Leaders, Erica McCray 

of the CEEDAR Center, and Deborah Ziegler of the Council for Exceptional 

Children will present.

mailto:james.paul@ccsso.org

