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The following pages contain a crosswalk between the Leadership Competencies for Learner-

Centered, Personalized Education (the Leadership Competencies) created by Jobs for the Future 

and the Council for Chief State School Officers and the standards and elements of the Professional 

Standards for Educational Leaders (PSEL) published by the National Policy Board for Educational 

Administration in 2015. As the introduction to the Leadership Competencies states, one important 

purpose for such a crosswalk is for teams to review and generate powerful discussion (page 10). 

These discussions can “surface how these competencies build on the solid foundation of good 

leadership practice; provide opportunity for the learning community to celebrate how much they 

are already doing; and bridge from the required standards to defining priorities for a more future-

oriented vision of leadership” (page 10). Finally, the Leadership Competencies are intended to 

be used in conjunction with state educational leader standards such as PSEL. The Leadership 

Competencies only address the knowledge, skills, and dispositions for leaders in order to create and 

sustain learner-centered, personalized education and are not ‘all encompassing’ by design. They 

assume full implementation of standards that outline best practices for educational leaders.

PURPOSE

When reviewing the crosswalk between the Leadership Competencies and the PSEL standards and elements, it is important 

to be mindful of the different audiences and purposes for which each set of standards was developed. The Professional 

Standards for Educational Leaders are a set of general leadership standards that apply to “principals and assistant 

principals and they apply to district leaders as they engage in similar domains of work as school leaders. However, the 

specific leadership activities that follow each Standard are cast more toward school-level leadership than district-level 

leadership” (page 2). According to the introduction to the standards, they were “recast with a stronger, clearer emphasis 

on students and student learning, outlining foundational principles of leadership to help ensure that each child is well-

educated and prepared for the 21st century. They elevate areas of educational leader work that were once not well 

understood or deemed less relevant, but have since been shown to contribute to student learning. The Standards recognize 

the central importance of human relationships not only in leadership work but in teaching and student learning. They 

stress the importance of both academic rigor and press as well as the support and care required for students to excel. The 

Standards reflect a positive approach to leadership that is optimistic, emphasizes development and strengths, and focuses 

on human potential. The 2015 Standards adopt a future-oriented perspective. While they are grounded in the present, they 

are aspirational, recognizing that the changing world in which educational leaders work today will continue to transform—

and the demands and expectations for educational leaders along with it” (page 3).

Introduction

http://www.ccsso.org/resource-library/leadership-competencies-learner-centered-personalized-education-0
http://www.ccsso.org/resource-library/leadership-competencies-learner-centered-personalized-education-0
http://www.ccsso.org/resource-library/professional-standards-educational-leaders
http://www.ccsso.org/resource-library/professional-standards-educational-leaders
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The PSEL are “model” professional standards in that they communicate expectations to practitioners, supporting 

institutions, professional associations, policymakers, and the public about the work, qualities, and values of effective 

educational leaders. They are a compass that guides the direction of practice directly as well as indirectly through the work 

of policymakers, professional associations, and supporting institutions. They do not prescribe specific actions, encouraging 

those involved in educational leadership and its development to adapt their application to be most effective in particular 

circumstances and contexts (page 4).

The Leadership Competencies for Learner-Centered Personalized Education were developed by initially “identifying the 

knowledge, skills, and dispositions leaders must master in order to build and sustain learner-centered, personalized schools 

and learning environments” (page vi).  The Leadership Competencies are “designed to be inclusive of educational leaders 

most often referred to as principals, assistant principals, headmasters, or school directors” (page 1). The Leadership 

Competencies are also written for “building leaders, instructional designers, coaches, teacher leaders, and others assuming 

collective responsibility for outcomes across a community of student and professional learners” (page 1). The purpose of 

the Competencies is to support educators on the innovative edge and “early adopters in K-16 learning communities who are 

responsible for the learning outcomes of a group of students and the support and guidance of a group of educators” (page 

3). These school leaders can use the Competencies to 1) narrow and prioritize the most important competences on which to 

focus; 2) start with the Vision, Values and Culture domain to establish an appropriate foundation on which the sub-domains 

can firmly rest; and then 3) identify and develop three to five areas that are most important for a leader’s specific school 

context and environment.

LEVEL OF SPECIFICITY

Because of the different audiences and purposes for the two documents, they are necessarily written with different levels 

of specificity. The PSEL outline leadership in more general terms and do not attempt to prescribe specific actions for 

leaders. Because the goal of the Leadership Competencies is to support leaders working to implement learner-centered, 

personalized education, they are more specific in describing specific leadership actions. 

An example will help to highlight the varying levels of specificity in the two sets of standards.

Example: Both the Professional Standards for Educational Leaders and the Leadership Competences address the idea that 

leaders should be knowledgeable about assessment and its use for monitoring student progress and providing actionable 

feedback. PSEL Standard 4, element d, states that leaders should, “Use assessment data appropriately and within technical 

limitations to monitor student progress and improve instruction.” A reasonable, but general expectation for a school 

leader. The Leadership Competencies are much more specific about the actions that school leaders should take regarding 

assessment. In the supporting domain, “Shared Responsibility and Structures for Continuous Improvement, Innovation 

and Assessment (leaders and systems)” Competency 2 (b) encourages school leaders to “work with educators to apply 

quantitative and qualitative data systemically and in a timely manner to understand individual skills, gaps, strengths, 

weaknesses, interest, and aspirations of each student, and use that information to design and modify personalized learning 

paths toward meeting school, district, and state standards.”
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Crosswalk Part 1:  

Alignment between PSEL Standards and 
the Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

Both the Foundational Domain for the Leadership Competencies and the first PSEL Standard focus on the importance of 
having a vision for the school and instilling and nurturing values that create a culture in which the vision and mission of the 
school can be successfully pursued. Leadership for learner-centered, personalized education begins with PSEL Standard 
1 and its corresponding element, but should apply a ‘learner-centered’ lens to the implementation of this standard as 
articulated in the Foundational Domain: Vision, Values and Culture for Learner-Centered, Personalized Education. The 
Leadership Competencies recommend users  focus on the competencies related the Foundational Domain: Vision, Values 
and Culture for Learner-Centered, Personalized Education as a starting point.

Standard 1. Mission, Vision, and Core Values

Effective educational leaders develop, advocate, and 
enact a shared mission, vision, and core values of high-
quality education and academic success and well-being of 
each student. 

a. Develop an educational mission for the school to 
promote the academic success and well-being of  
each student.

b. In collaboration with members of the school and the 
community and using relevant data, develop and 
promote a vision for the school on the successful 
learning and development of each child and on 
instructional and organizational practices that 
promote such success.

c. Articulate, advocate, and cultivate core values that 
define the school’s culture and stress the imperative 
of child-centered education; high expectations and 
student support; equity, inclusiveness, and social 
justice; openness, caring, and trust; and continuous 
improvement.

d. Strategically develop, implement, and evaluate actions 
to achieve the vision for the school.

e. Review the school’s mission and vision and adjust 
them to changing expectations and opportunities for 
the school, and changing needs and situations  
of students.

f. Develop shared understanding of and commitment to 
mission, vision, and core values within the school and 
the community.

g. Model and pursue the school’s mission, vision, and 
core values in all aspects of leadership.

Vision, Values, and Culture 

1. Create and share a vision to prepare students for  
the future via inclusive, learner-centered,  
personalized approaches

2. Establish and sustain a learning-focused culture that  
is asset-based, trusting, and celebratory

3. Establish and sustain a learning-focused culture of 
risk-taking and continuous improvement

4. Create norms that foster student voice, choice,  
and agency
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

Educational leaders must act ethically and help to create a set of positive professional norms that lead to a positive, 
productive school culture for staff and students, which are addressed by PSEL Standard 2. The ethics and professional 
norms articulated under PSEL Standard 2 apply to all leaders including learner-centered, personalized leaders. Rather than 
duplicating the clearly defined standard and corresponding elements, the Leadership Competencies do not have a separate 
supporting domain that specifically mentions ethics. Rather, they complement this standard by advocating for specific 
professional norms that result in competency-based, personalized education for students. The Leadership Competencies 
were explicitly designed around a framework that places learners at the center of all educational functions. While there 
isn’t a domain focused on ethics and professional norms, several of the Leadership Competencies across various domains 
build on PSEL Standard 2.

Standard 2. Ethics and Professional Norms

Effective educational leaders act ethically and according 
to professional norms to promote each student’s 
academic success and well-being. 

a. Act ethically and professionally in personal 
conduct, relationships with others, decision-making, 
stewardship of the school’s resources, and all aspects 
of school leadership.

b. Act according to and promote the professional norms 
of integrity, fairness, transparency, trust, collaboration, 
perseverance, learning, and continuous improvement.

c. Place children at the center of education and accept 
responsibility for each student’s academic success and 
well-being.

d. Safeguard and promote the values of democracy, 
individual freedom and responsibility, equity, social 
justice, community, and diversity.

e. Lead with interpersonal and communication skill, 
social-emotional insight, and understanding of  
all students’ and staff members’ backgrounds  
and cultures.

f. Provide moral direction for the school and promote 
ethical and professional behavior among faculty  
and staff.

Vision, Values, and Culture 

2. Establish and sustain a learning-focused culture that  
is asset-based, trusting, and celebratory

3. Establish and sustain a learning-focused culture  
of risk-taking and continuous improvement

4. Create norms that foster student voice, choice,  
and agency

Personal Skills, Mindsets, and Values 

2. Demonstrate and effectively communicate a 
commitment to equity and learner-centered, 
personalized approaches

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment

3. Establish collective accountability

CROSSWALK PART 1
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

Issues of equity and cultural responsiveness are important for school leaders as they work to ensure all students are 
well-prepared for college, careers, and their civic responsibilities. PSEL Standard 3 focuses on equity and cultural 
responsiveness. The Leadership Competencies do not have a separate domain for equity and culture responsiveness, 
but the equity and cultural responsiveness are woven throughout the competencies and indicators. Pages 18-19 of the 
Leadership Competencies explain the important roles equity and cultural responsiveness play in implementing the 
competencies, and how these concepts are infused into the competencies. Each of the competencies listed below has 
indicators that address equity considerations.

Standard 3. Equity and Cultural Responsiveness

Effective educational leaders strive for equity of 
educational opportunity and culturally responsive 
practices to promote each student’s academic success 
and well-being. 

a. Ensure each student is treated fairly, respectfully, and 
with an understanding of each student’s culture and 
context.

b. Recognize, respect, and employ each student’s 
strengths, diversity, and culture as assets for teaching 
and learning.

c. Ensure that each student has equitable access to 
effective teachers, learning opportunities, academic 
and social support, and other resources necessary for 
success.

d. Develop student policies and address student 
misconduct in a positive, fair, and unbiased manner.

e. Confront and alter institutional biases of student 
marginalization, deficit-based schooling, and low 
expectations associated with race, class, culture and 
language, gender and sexual orientation, and disability 
or special status.

f. Promote the preparation of students to live 
productively in and contribute to the diverse cultural 
contexts of a global society.

g. Act with cultural competence and responsiveness in 
their interactions, decision-making, and practice.

h. Address matters of equity and cultural responsiveness 
in all aspects of leadership.

Vision, Values, and Culture 

2. Establish and sustain a learning-focused culture that  
is asset-based, trusting, and celebratory

3. Establish and sustain a learning-focused culture  
of risk-taking and continuous improvement

4. Create norms that foster student voice, choice,  
and agency

5. Foster and maintain connections to local and  
global community

Personal Skills, Mindsets, and Values 

1. Have relevant content, instructional, human 
development, and technical knowledge and skills

2. Demonstrate and effectively communicate a 
commitment to equity and learner-centered, 
personalized approaches

Capacity Building for Innovation and Continuous 
Improvement 

1. Build and sustain an effective team

2. Develop instruction that improves learning 

3. Support a culture of risk-taking and continuous 
improvement for educators

4. Build educators’ capacity for assessment for learning 
and strategic data use 

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment 

2. Use assessment for and as learning

4. Foster systems that support personalization

6. Use communication approaches that enable  
shared responsibility

Crosswalk Part 1: Alignment between PSEL Standards and the 
Leadership Competencies for Learner-Centered, Personalized 
Education (Continued)
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

An effective school must have systems in place that provide students, staff members and students’ families with coherent 
systems of curriculum, instruction, and assessment. PSEL Standard 3 articulates what educational leaders should do to 
develop and support these systems. The Leadership Competencies focus on building the capacity for innovative practices 
and building systems that continuously improve student learning.

Standard 4. Curriculum, Instruction,  
and Assessment

Effective educational leaders develop and support 
intellectually rigorous and coherent systems of 
curriculum, instruction, and assessment to promote each 
student’s academic success and well-being.

a. Implement coherent systems of curriculum, 
instruction, and assessment that promote the mission, 
vision, and core values of the school, embody high 
expectations for student learning, align with academic 
standards, and are culturally responsive.

b. Align and focus systems of curriculum, instruction, 
and assessment within and across grade levels to 
promote student academic success, love of learning, 
the identities and habits of learners, and healthy sense 
of self.

c. Promote instructional practice that is consistent 
with knowledge of child learning and development, 
effective pedagogy, and the needs of each student.

d. Ensure instructional practice that is intellectually 
challenging, authentic to student experiences, 
recognizes student strengths, and is differentiated and 
personalized.

e. Promote the effective use of technology in the service 
of teaching and learning.

f. Employ valid assessments that are consistent with 
knowledge of child learning and development and 
technical standards of measurement.

g. Use assessment data appropriately and within 
technical limitations to monitor student progress and 
improve instruction.

Capacity Building for Innovation and Continuous 
Improvement 

1. Build and sustain an effective team

2. Develop instruction that improves learning

4. Build educators’ capacity for assessment for learning 
and strategic data use

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment

2. Use assessment for and as learning

CROSSWALK PART 1
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

One of the primary responsibilities for educators and the other staff members working in schools is to develop an ethos of 
care for students and to continually provide the students at the school the support they need for success. PSEL Standard 
5 addresses leaders’ responsibility to create school communities that care for and include all students and support their 
academic success and well-being. The Leadership Competencies assume full implementation of PSEL Standard 5 and build 
on this standard by encouraging a culture that nurtures collaboration, trust, and risk-taking among adults and students. As 
such, creating learning communities that are learner-centered is a recurrent theme in the Leadership Competencies.

Standard 5. Community of Care and Support  
for Students

Effective educational leaders cultivate an inclusive, 
caring, and supportive school community that promotes 
the academic success and well-being of each student.

a. Build and maintain a safe, caring, and healthy school 
environment that meets the academic, social, 
emotional, and physical needs of each student.

b. Create and sustain a school environment in which each 
student is known, accepted and valued, trusted and 
respected, cared for, and encouraged to be an active 
and responsible member of the school community.

c. Provide coherent systems of academic and social 
supports, services, extracurricular activities, and 
accommodations to meet the range of learning needs 
of each student.

d. Promote adult-student, student-peer, and school-
community relationships that value and support 
academic learning and positive social and emotional 
development.

e. Cultivate and reinforce student engagement in school 
and positive student conduct.

f. Infuse the school’s learning environment with the 
cultures and languages of the school’s community.

Vision, Values, and Culture 

1. Create and share a vision to prepare students for the 
future via inclusive, learner-centered, personalized 
approaches

2. Establish and sustain a learning-focused culture that is 
asset-based, trusting, and celebratory

4. Create norms that foster student voice, choice, and 
agency

5. Foster and maintain connections to local and global 
community

Personal Skills, Mindsets, and Values 

2. Demonstrate and effectively communicate a 
commitment to equity and learner-centered, 
personalized approaches

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment 

4. Foster systems that support personalization

Crosswalk Part 1: Alignment between PSEL Standards and the 
Leadership Competencies for Learner-Centered, Personalized 
Education (Continued)
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

To personalize learning for students, the school personnel working with and supporting students must have the requisite 
knowledge, skills, and dispositions. One of leaders’ responsibilities is to develop the professional capacity of the personnel 
who work in the school and who work with students in other locations. PSEL Standard 6 addresses leaders developing 
this capacity while the Leadership Competencies have defined many competencies related to staff capacity. These 
competencies are spread among the foundational and supporting domains of the competencies. They expand on PSEL 
Standard 6 as they call for capacity building to model learner-centered, personalized approaches.

Standard 6. Professional Capacity  
of School Personnel

Effective educational leaders develop the professional 
capacity and practice of school personnel to promote 
each student’s academic success and well-being. 

a. Recruit, hire, support, develop, and retain effective and 
caring teachers and other professional staff and form 
them into an educationally effective faculty.

b. Plan for and manage staff turnover and succession, 
providing opportunities for effective induction and 
mentoring of new personnel.

c. Develop teachers’ and staff members’ professional 
knowledge, skills, and practice through differentiated 
opportunities for learning and growth, guided by 
understanding of professional and adult learning and 
development.

d. Foster continuous improvement of individual and 
collective instructional capacity to achieve outcomes 
envisioned for each student.

e. Deliver actionable feedback about instruction and 
other professional practice through valid, research-
anchored systems of supervision and evaluation 
to support the development of teachers’ and staff 
members’ knowledge, skills, and practice.

f. Empower and motivate teachers and staff to the 
highest levels of professional practice and to 
continuous learning and improvement.

g. Develop the capacity, opportunities, and support 
for teacher leadership and leadership from other 
members of the school community.

h. Promote the personal and professional health, well-
being, and work-life balance of faculty and staff.

i. Tend to their own learning and effectiveness through 
reflection, study, and improvement, maintaining a 
healthy work-life balance.

Vision, Values, and Culture

3. Establish and sustain a learning-focused culture  
of risk-taking and continuous improvement

Personal Skills, Mindsets, and Values 

1. Have relevant content, instructional, human 
development, and technical knowledge and skills

3. Demonstrate effective change management on  
an ongoing basis

4. Model being a risk-taker and innovator

5. Exemplify being a life-long learner with a  
growth mindset

Capacity Building for Innovation and Continuous 
Improvement 

1. Build and sustain an effective team

3. Support a culture of risk-taking and continuous 
improvement for educators

4. Build educators’ capacity for assessment for learning 
and strategic data use

5. Deliver strategic and personalized professional 
learning

6. Shared responsibility and structures for continuous 
improvement, innovation, and assessment 

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment 

3. Establish collective accountability

5. Enhance continuous improvement and personalized 
approaches with the use of technology

6. Use communication approaches that enable shared 
responsibility

CROSSWALK PART 1
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standard 7 addresses the leaders’ responsibilities for fostering a professional community focused on promoting 
students’ academic success and well-being. The Leadership Competencies address this important leadership responsibility 
with competencies in the foundational domain as well as competencies in two of the supporting domains.

Standard 7. Professional Community for Teachers 
and Staff

Effective educational leaders foster a professional 
community of teachers and other professional staff to 
promote each student’s academic success and well-being. 

a. Develop workplace conditions for teachers and other 
professional staff that promote effective professional 
development, practice, and student learning.

b. Empower and entrust teachers and staff with 
collective responsibility for meeting the academic, 
social, emotional, and physical needs of each student, 
pursuant to the mission, vision, and core values of the 
school.

c. Establish and sustain a professional culture of 
engagement and commitment to shared vision, 
goals, and objectives pertaining to the education of 
the whole child; high expectations for professional 
work; ethical and equitable practice; trust and open 
communication; collaboration, collective efficacy, and 
continuous individual and organizational learning and 
improvement.

d. Promote mutual accountability among teachers and 
other professional staff for each student’s success and 
the effectiveness of the school as a whole.

e. Develop and support open, productive, caring, and 
trusting working relationships among leaders, faculty, 
and staff to promote professional capacity and the 
improvement of practice.

Vision, Values, and Culture 

2. Establish and sustain a learning-focused culture that is 
asset-based, trusting, and celebratory

3. Establish and sustain a learning-focused culture of 
risk-taking and continuous improvement

Personal Skills, Mindsets, and Values

2. Demonstrate and effectively communicate a 
commitment to equity and learner-centered, 
personalized learning approaches

Capacity Building for Innovation and Continuous 
Improvement 

1. Build and sustain an effective team

6. Shared responsibility and Structures for continuous 
improvement, innovation, and assessment 

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment 

3. Establish collective accountability

6. Use communication approaches that enable  
shared responsibility

Crosswalk Part 1: Alignment between PSEL Standards and the 
Leadership Competencies for Learner-Centered, Personalized 
Education (Continued)
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

Schools exist within the context of the communities that surround them. Effective school leaders engage with students’ 
families and with selected members of the community in ways that are meaningful to both the school and the members 
of the surrounding communities. PSEL Standard 8 focuses on this family and community engagement. The Leadership 
Competencies assume full implementation of PSEL Standard 8 and expand on this standard by addressing the increasing 
interconnectedness of learners’ communities. Furthermore, the Leadership Competencies speak to making connections 
with stakeholders in the community such as unions, school boards, business leaders, and other agencies.

Standard 8. Meaningful Engagement of Families 
and Community

Effective educational leaders engage families and the 
community in meaningful, reciprocal, and mutually 
beneficial ways to promote each student’s academic 
success and well-being. 

a. Are approachable, accessible, and welcoming to 
families and members of the community.

b. Create and sustain positive, collaborative, and 
productive relationships with families and the 
community for the benefit of students.

c. Engage in regular and open two-way communication 
with families and the community about the school, 
students, needs, problems, and accomplishments.

d. Maintain a presence in the community to understand 
its strengths and needs, develop productive 
relationships, and engage its resources for the school.

e. Create means for the school community to partner 
with families to support student learning in and out of 
school.

f. Understand, value, and employ the community’s 
cultural, social, intellectual, and political resources to 
promote student learning and school improvement.

g. Develop and provide the school as a resource for 
families and the community.

h. Advocate for the school and district, and for the 
importance of education and student needs and 
priorities to families and the community.

i. Advocate publicly for the needs and priorities of 
students, families, and the community.

j. Build and sustain productive partnerships with public 
and private sectors to promote school improvement 
and student learning.

Vision, Values, and Culture

1. Create and share a vision to prepare students for the 
future via inclusive, learner-centered, personalized 
approaches

5. Foster and maintain connections to local and global 
community

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment

3. Establish collective accountability

CROSSWALK PART 1
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

As institutions of learning that are customarily situated in physical buildings, leaders must safely maintain the physical 
building while also developing the systems and processes that occur within the building and surrounding community 
that promote student success. PSEL Standard 9 addresses the operation and management of the school building. 
The Leadership Competencies acknowledge that the implementation of PSEL Standard 9 is essential for any learning 
community. In order to apply a learner-centered approach to Standard 9, the Leadership Competencies expand on the 
operational function of leaders by focusing on the relevant knowledge and skills to create structures that support and 
spread innovation.

Standard 9. Operations and Management
Effective educational leaders manage school operations 
and resources to promote each student’s academic 
success and well-being.

a. Institute, manage, and monitor operations and 
administrative systems that promote the mission and 
vision of the school.

b. Strategically manage staff resources, assigning 
and scheduling teachers and staff to roles and 
responsibilities that optimize their professional 
capacity to address each student’s learning needs.

c. Seek, acquire, and manage fiscal, physical, and other 
resources to support curriculum, instruction, and 
assessment; student learning community; professional 
capacity and community; and family and community 
engagement.

d. Are responsible, ethical, and accountable stewards of 
the school’s monetary and nonmonetary resources, 
engaging in effective budgeting and accounting 
practices.

e. Protect teachers’ and other staff members’ work and 
learning from disruption.

f. Employ technology to improve the quality and 
efficiency of operations and management.

g. Develop and maintain data and communication 
systems to deliver actionable information for 
classroom and school improvement.

h. Know, comply with, and help the school community 
understand local, state, and federal laws, rights, 
policies, and regulations so as to promote student 
success.

i. Develop and manage relationships with feeder and 
connecting schools for enrollment, management, and 
curricular and instructional articulation.

j. Develop and manage productive relationships with the 
central office and school board.

k. Develop and administer systems for fair and equitable 
management of conflict among students, faculty, staff, 
leaders, families, and community.

l. Manage governance processes and internal and 
external politics toward achieving the school’s mission 
and vision.

Personal Skills, Mindsets, and Values

3. Demonstrate effective change management on an 
ongoing basis

Capacity Building for Innovation and Continuous 
Improvement

1. Have relevant content, instructional, human 
development, and technical knowledge and skills

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment 

1. Create structures to support and spread innovation

4. Foster systems that support personalization

5. Enhance continuous improvement and personalized 
approaches with the use of technology

Crosswalk Part 1: Alignment between PSEL Standards and the 
Leadership Competencies for Learner-Centered, Personalized 
Education (Continued)
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PSEL Standards
Leadership Competencies for Learner-
Centered, Personalized Education

Leaders today must not only focus on the day-to-day tasks involved with created safe spaces in which all students 
learn and thrive – they must also focus on building systems and leading the continuous improvement of the school 
and the systems involved with ensuring all students graduate ready for a career or college and to engage in their civic 
responsibilities. PSEL Standard 10 articulates this leadership responsibility. The Leadership Competencies also devote 
several competencies to the continuous improvement of schools with the accompanying increases in student learning. 
These competencies are spread among the foundational domain of the Leadership Competencies and each of the three 
supporting domains.

Standard 10. School Improvement
Effective educational leaders act as agents of continuous 
improvement to promote each student’s academic 
success and well-being.

a. Seek to make school more effective for each student, 
teachers and staff, families, and the community.

b. Use methods of continuous improvement to achieve 
the vision, fulfill the mission, and promote the core 
values of the school.

c. Prepare the school and the community for 
improvement, promoting readiness, an imperative 
for improvement, instilling mutual commitment and 
accountability, and developing the knowledge, skills, 
and motivation to succeed in improvement.

d. Engage others in an ongoing process of evidence-
based inquiry, learning, strategic goal setting, 
planning, implementation, and evaluation for 
continuous school and classroom improvement.

e. Employ situationally-appropriate strategies for 
improvement, including transformational and 
incremental, adaptive approaches and attention to 
different phases of implementation.

f. Assess and develop the capacity of staff to assess the 
value and applicability of emerging educational trends 
and the findings of research for the school and its 
improvement.

g. Develop technically appropriate systems of data 
collection, management, analysis, and use, connecting 
as needed to the district office and external partners 
for support in planning, implementation, monitoring, 
feedback, and evaluation.

h. Adopt a systems perspective and promote coherence 
among improvement efforts and all aspects of school 
organization, programs, and services.

i. Manage uncertainty, risk, competing initiatives, and 
politics of change with courage and perseverance, 
providing support and encouragement, and openly 
communicating the need for, process for, and 
outcomes of improvement efforts.

j. Develop and promote leadership among teachers and 
staff for inquiry, experimentation and innovation, and 
initiating and implementing improvement.

Vision, Values, and Culture

3. Establish and sustain a learning-focused culture of 
risk-taking and continuous improvement

Personal Skills, Mindsets, and Values 

3. Demonstrate effective change management on an 
ongoing basis

4. Model being a risk-taker and innovator

5. Exemplify being a life-long learner with a growth 
mindset

Capacity Building for Innovation and Continuous 
Improvement 

3. Support a culture of risk-taking and continuous 
improvement for educators

4. Build educators’ capacity for assessment for learning 
and strategic data use

6. Shared responsibility and structures for continuous 
improvement, innovation, and assessment 

Shared Responsibility and Structures for 
Continuous Improvement, Innovation, and 
Assessment 

1. Create structures to support and spread innovation

3. Establish collective accountability

5. Enhance continuous improvement and personalized 
approaches with the use of technology

CROSSWALK PART 1
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Crosswalk Part 2:  

Alignment between the Leadership 
Competencies for Learner-Centered, 
Personalized Education and the PSEL 
Standards and Elements

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

FOUNDATIONAL DOMAIN: Vision, Values, and Culture  
for Learner-Centered, Personalized Education  
(leaders and vision)

Successful leaders in personalized, learner-centered 
settings will:

1. Create and share a vision to prepare students 
for the future via inclusive, learner-centered, 
personalized approaches.

Standard 1: Effective educational leaders develop, 
advocate, and enact a shared mission, vision, and core 
values of high-quality education and academic success 
and well-being of each student.

Element 1a: Develop an educational mission for the 
school to promote the academic success and well-being 
of each student.

a. Through dialogue with all learning community 
stakeholders—educators, students, parents, business 
leaders, and other learning communities in the system— 
develop a shared “profile of a graduate” who is ready 
for college, career, and civic life.

b. Through dialogue with all learning community 
stakeholders—educators, students, parents, business 
leaders, and other learning communities in the 
system—develop mission, vision, and core values 
that embrace the goal of college, career, and civic 
readiness for each student via personalized, learner-
centered approaches.

Element 1b: In collaboration with members of the school 
and the community and using relevant data, develop and 
promote a vision for the school of the successful learning 
and development of each child and of instructional and 
organizational practices that promote such success.

c. Inspire and engage all adults and students in both the 
learning and broader communities to adopt and enact 
the vision and mission by:

Element 1f: Develop shared understanding of and 
commitment to mission, vision, and core values within the 
school and the community.

i. building the capacity of staff to implement effective 
strategies to achieve the vision

ii. collectively ensuring all decisions, resources, and 
structures are aligned to and support the vision (e.g., 
funding, use of technology, community supports, 
career exploration, use of time, grading policy)

Element 1g: Model and pursue the school’s mission, 
vision, and core values in all aspects of leadership.



15COUNCIL OF CHIEF STATE SCHOOL OFFICERS  |  OCTOBER 2017

CROSSWALK PART 2
Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

iii. participating in an ongoing process to co-develop, 
implement, and communicate strategic plans 
aligned with shared vision, mission, and values

Element 1d: Strategically develop, implement, and 
evaluate actions to achieve the vision for the school.

2. Establish and sustain a learning-focused culture 
that is asset-based, trusting, and celebratory. 

a. Create and sustain an environment in which each 
learner is known, accepted, valued, trusted, respected, 
cared for, and encouraged to be an active and 
responsible member of the learning community.

Element 1c:  Articulate, advocate, and cultivate core 
values that define the school’s culture and stress the 
imperative of child-centered education; high expectations 
and student support; equity, inclusiveness, and social 
justice; openness, caring, and trust; and continuous 
improvement.

b. Create regular opportunities for staff to help all 
students reach and demonstrate their potential.

c. With staff, confront and alter institutional biases, 
manifest in student marginalization, deficit-based 
learning, and low expectations associated with race, 
class, culture and language, gender and sexual 
orientation, and disability or special status.

Element 3e: Confront and alter institutional biases of 
student marginalization, deficit-based schooling, and 
low expectations associated with race, class, culture and 
language, gender and sexual orientation, and disability or 
special status.

d. Support and enhance students’ social and emotional 
development through:

Element 5d: Promote adult-student, student-peer, and 
school-community relationships that value and support 
academic learning and positive social and emotional 
development.

i. Adopting practices shown to develop safe 
learning environments (e.g., community and 
family partnerships, trauma-informed pedagogies, 
restorative justice)

Element 5a: Build and maintain a safe, caring, and 
healthy school environment that meets the academic, 
social, emotional, and physical needs of each student.

ii. Ensuring that each student is valued through 
systems that foster and facilitate strong 
connections with other students and adults

Element 5d: Promote adult-student, student-peer, and 
school-community relationships that value and support 
academic learning and positive social and emotional 
development.

iii. continually assessing systems and procedures to 
ensure the learning community environment is 
physically and emotionally safe and secure

e. Correct intolerant statements directed at individuals 
or groups and support the learning community to take 
positive and thoughtful action when such statements 
or activities occur.

f. Conduct and co-develop ongoing processes with 
staff and learners to understand how their personal 
experiences shape their interpretation of the world by:
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Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

i. developing routines and language that encourage 
respect and celebration of these experiences and 
differences

ii. Identifying staff and students’ strengths and assets 
for teaching and learning

Element 3b: Recognize, respect, and employ each 
student’s strengths, diversity, and culture as assets for 
teaching and learning.

3. Establish and sustain a learning-focused culture of 
risk-taking and continuous improvement.

a. Put learning at the core of the mission and organizing 
force of the work (as opposed to teaching or grading) 
by:

Element 1a: Develop an educational mission for the 
school to promote the academic success and well-being 
of each student.

i. ensuring that higher levels of learning for each 
and every student drives decision (and not 
standardized, inflexible, group-focused processes)

ii. problem solving with staff to remove barriers and 
increase learning opportunities when need arises

b. Collaboratively monitor progress toward mission, 
adjusting strategies as called for by changing 
expectations and opportunities for the learning 
community while maintaining a laser focus on high 
expectations for all and rigorous learning.

Element 1e: Review the school’s mission and vision and 
adjust them to changing expectations and opportunities 
for the school, and changing needs and situations of 
students.

c. Establish a safe environment where seeking help and 
questioning – academically, mentally, and physically – 
is encouraged and barriers are reduced for adults and 
learners to do so.

Element 5a: Build and maintain a safe, caring, and 
healthy school environment that meets that the 
academic, social, emotional, and physical needs of each 
student.

d. Develop a culture in which uncertainty, risk, competing 
initiatives, and changes is met with courage and 
perseverance, providing support and encouragement, 
and openly communicating the need for, process for, 
and outcomes of improvement efforts.

Element 10i: Manage uncertainty, risk, competing 
initiatives, and politics of change with courage and 
perseverance, providing support and encouragement, 
and openly communicating the need for, process for, and 
outcomes of improvement efforts.

e. Apply a growth mindset to problem solving across the 
learning community in which mistakes, missteps, and 
setbacks are mined as rich opportunities for learners 
and leaders to push the edge of learning.
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CROSSWALK PART 2

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

4. Create norms that foster student voice, choice, and 
agency.

a. Establish structures and policies that create a learning 
environment in which developmentally appropriate 
learner voice, choice, and growth mindsets matter and 
abound, via strategies such as:

i. student-led and adult-supported, developmentally 
appropriate processes used to make choices, 
monitor progress, and set goals

ii. establishing approaches to curriculum, instruction, 
and assessment that prioritize student co-design 
and choice

iii. multiple options for students to demonstrate 
growth toward mastery of a standard or 
competency

iv. students contributing to classroom or learning 
community-based decision-making processes, 
including participatory-action research, place-
based education, restorative circles, and class 
meetings

b. Develop, support, and celebrate educator agency as 
a model and means to providing student voice and 
agency.

Element 6c: Develop teachers’ and staff members’ 
professional knowledge, skills, and practice through 
differentiated opportunities for learning and growth, 
guided by understanding of professional and adult 
learning and development.

c. Use techniques that ensure students of all learning 
abilities have the skills and competencies to access 
personalized learning (e.g., self-advocacy and self-
determination).

d. Develop a system for monitoring student engagement 
as part of staff reviews.

Element 5e: Cultivate and reinforce student engagement 
in school and positive student conduct.

5. Foster and maintain connections to local and global 
community.

Standard 8: Effective educational leaders engage 
families and the community in meaningful, reciprocal, 
and mutually beneficial ways to promote each student’s 
academic success and well-being.



CROSSWALK OF THE PROFESSIONAL STANDARDS FOR EDUCATIONAL LEADERS TO  
THE LEADERSHIP COMPETENCIES FOR LEARNER-CENTERED, PERSONALIZED EDUCATION18

Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

a. Promote the preparation of students’ ability to live 
productively in and contribute to the diverse cultural 
contexts of a global society.

Element 8f: Understand, value, and employ the 
community’s cultural, social, intellectual, and political 
resources to promote student learning and school 
improvement.

b. Infuse the learning community’s environment with the 
cultures and languages of the students, their families, 
and educators.

c. Promote the participation among students and adults 
in local, national, and global learning opportunities and 
problem solving that stimulate innovation, creativity 
– in leadership, in teaching, and in student learning 
processes and products – service, sustainability, social 
action, and digital-age collaboration.

d. Together with students and educators, strive to 
understand the pace and nature of change underway 
in the broader community in terms of how it impacts 
the approach to education, local economy, make-up of 
the citizenry, and culture.

e. Support students and educators to create 
collaborative partnerships with peer educators, 
families, content experts, community members, 
businesses, and others outside the learning 
community that enhance individual and group 
learning.

Element 8j: Build and sustain productive partnerships 
with public and private sectors to promote school 
improvement and student learning.

f. Support educators to be explicit with students 
about the value of networks or communities and 
help them to access and experience that value, 
and to understand how to construct networks and 
communities pursuing their academic and career 
goals.

SUPPORTING DOMAIN: Personal Skills, Mindsets, and 
Values (leaders and self)

1. Have relevant content, instructional, human 
development, and technical knowledge and skills.

a. Have a solid and observable grasp of the learning 
theory underpinning personalized, learner-centered 
approaches, including:
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CROSSWALK PART 2

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

i. appropriate curriculum, pedagogy, and level of 
choice for the developmental age of students

Element 4c:. Promote instructional practice that 
is consistent with knowledge of child learning and 
development, effective pedagogy, and the needs of each 
student.

ii. the impact that identity and emotional 
development, adversity, trauma, and stress can 
have on learning and a student’s readiness to 
engage in learning

b. Balance challenges with supports to optimize each 
educator’s growth over time.

Element 6c: Develop teachers’ and staff members’ 
professional knowledge, skills, and practice through 
differentiated opportunities for learning and growth, 
guided by understanding of professional and adult 
learning and development.

c. Demonstrate ability to navigate between district and 
state assessment, standards, and curriculum and how 
they interplay in a personalized system.

d. Be trained in and emphasize the need for instructional 
leadership.

Standard 4: Effective educational leaders develop and 
support intellectually rigorous and coherent systems of 
curriculum, instruction, and assessment to promote each 
student’s academic success and well-being.

e. Observe and direct the use of data for continuous 
improvement in a personalized instruction system.

Element 6d: Foster continuous improvement of individual 
and collective instructional capacity to achieve outcomes 
envisioned for each student.

Element 4g: Use assessment data appropriately and 
within technical limitations to monitor student progress 
and improve instruction.

f. Model and promote appropriate and effective decision 
making and capacity when using technology as a tool 
to support personalized learning.

g. Have a solid grasp of UDL and how it applies to a 
whole range of elements of personalized, learner-
centered approaches including curriculum design, 
strategic thinking, and procurement decisions.

h. Demonstrate awareness of different communication 
tools (e.g., face-to-face, newsletters, social media) 
and when to use each to help shape the narrative and 
deliver clear messaging.
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Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

i. Seek out and employ the latest technology to 
support collaboration, communication, teaching, 
and learning in a learner-centered, personalized 
context.

2. Demonstrate and effectively communicate a 
commitment to equity and personalized, learner-
centered approaches.

Standard 3: Effective educational leaders strive 
for equity of educational opportunity and culturally 
responsive practices to promote each student’s academic 
success and well-being.

Element 3h: Address matters of equity and cultural 
responsiveness in all aspects of leadership.

a. Demonstrate ability to reflect on one’s place in society 
as it is shaped by class, race, education markers and 
relative privilege, and seek remedies for biases.

b. Recognize, respect, and employ an equity lens in 
which each student’s strengths, diversity, experiences, 
learning differences, and culture are viewed as assets 
for teaching and learning.

Element 3b: Recognize, respect, and employ each 
student’s strengths, diversity, and culture assets for 
teaching and learning.

c. Publicly model belief in the potential of every student 
to achieve at high levels through:

Element 7c: Establish and sustain a professional culture 
of engagement and commitment to shared vision, goals, 
and objectives pertaining to the education of the whole 
child; high expectations for professional work; ethical 
and equitable practice; trust and open communication; 
collaboration, collective efficacy, and continuous 
individual and organizational learning and improvement.

i. regular staff and student exposure to student work 
that demonstrates student potential

ii. regular staff and student exposure to examples 
of the staff’s ability to help students reach their 
potential

iii. never giving up on a student, ever

iv. demonstrating courage to tackle fundamentally 
inequitable systems and historical forms of 
oppression that shape perspectives, practices, and 
privilege
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

d. Build relationships with the primary adults in students’ 
education, and accept responsibility for each student’s 
academic success and well-being.

Element 7e: Develop and support open, productive, 
caring, and trusting working relationships among leaders, 
faculty, and staff to promote professional capacity and 
the improvement of practice.

Element 8b: Create and sustain positive, collaborative, 
and productive relationships with families and the 
community for the benefit of students.

Element 9j: Develop and manage relationships 
with feeder and connecting schools for enrollment 
management and curricular and instructional articulation.

e. Reflect a genuine curiosity, the ability to develop 
trusting relationships, a belief in human potential, an 
orientation toward problem solving, and the ability 
to listen, empathize, and connect with others in 
communications and demeanor.

f. Clearly articulate non-negotiables, particularly 
regarding equity, high expectations, and building 
systems and processes from individual student 
strengths.

3. Demonstrate effective change management on an 
ongoing basis.

Element 10i: Manage uncertainty, risk, competing 
initiatives, and politics of change with courage and 
perseverance, providing support and encouragement, 
and openly communicating the need for, process for, and 
outcomes of improvement efforts.

a. Possess and/or develop skills and language of change 
management (e.g., identify change, build case, plan, 
determine resources, act, communicate, collect data, 
revise and repeat, celebrate success).

b. Regularly read, scan, and share with others the 
research and evidence on the science of learning, 
development, and personalized, learner-centered 
approaches – and modify practice and try new 
techniques accordingly.

Element 10f: Assess and develop the capacity of staff to 
assess the value and applicability of emerging educational 
trends and the findings of research for the school and its 
improvement.

c. Possess the humility to not necessarily have all of the 
answers, but rather a willingness to listen and learn 
from others.

d. Understand the difference between times for input 
and co-development and times to make (sometimes 
tough) decisions.
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

e. Be capable of setting priorities to maintain the day-
to-day functions of a learning community while still 
balancing the visionary and transformational aspects 
of leadership for learning.

f. Adopt a systems perspective and promote coherence 
among improvement efforts across programs, 
services, and community involvement to build an 
effective, aligned learning environment.

Element 10h: Adopt a systems perspective and promote 
coherence among improvement efforts and all aspects of 
school organization, programs, and services.

g. Build relationships, partnerships, pathways, and 
advocate as necessary with other education settings, 
the broader community, business leaders, and 
policymakers to support both steady-state and change 
efforts.

Element 8j: Build and sustain productive partnerships 
with public and private sectors to promote school 
improvement and student learning.

4. Model being a risk-taker and innovator.

a. Understand and make frequent use of techniques 
that help devise creative and innovative solutions to 
challenges in improving learning (e.g., design thinking, 
continuous improvement, improvement science, and 
rapid prototyping)

b. Continually read and interpret the learning 
environment in order to identify patterns, need 
for development, and leverage points for new and 
innovative actions.

c. Use evidence and strategic priorities as a basis for 
decision-making.

Element 9g: Develop and maintain data and 
communication systems to deliver actionable information 
for classroom and school improvement.

d. Manage uncertainty, risk, competing initiatives, and 
internal/external politics of change with courage, 
perseverance, and a professional demeanor, 
providing support and encouragement, and openly 
communicating the need for, process for, and 
outcomes of improvement efforts.

Element 10i: Manage uncertainty, risk, competing 
initiatives, and politics of change with courage and 
perseverance, providing support and encouragement, 
and openly communicating the need for, process for, and 
outcomes of improvement efforts.

e. Have appropriate levels of vulnerability, humility, and 
ability to admit mistakes.

Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

f. Seek out and engage with educators or others within 
and beyond the immediate learning community to 
build support and learning networks with those who 
take innovative and risky approaches on behalf of 
improving civil society.

5. Exemplify being a life-long learner with a growth 
mindset.

a. Demonstrate ability to strive toward ambitious, long-
term educational and professional goals that advance 
leadership in a personalized setting.

Element 6i: Tend to their own learning and effectiveness 
through reflection, study, and improvement, maintaining 
a healthy work-life balance.

b. Use formal and informal feedback to improve 
performance on an ongoing basis and have a plan for 
personal professional growth.

Element 6e: Deliver actionable feedback about 
instruction and other professional practice through valid, 
research-anchored systems of supervision and evaluation 
to support the development of teachers’ and staff 
members’ knowledge, skills, and practice.

c. React to disappointment, error, and setbacks in a 
manner that enables learning and growth.

d. Openly reflect on and revise personal behaviors and 
seek to instill that mindset in others.

Element 6c: Develop teachers’ and staff members’ 
professional knowledge, skills, and practice through 
differentiated opportunities for learning and growth, 
guided by understanding of professional and adult 
learning and development.

Element 6i: Tend to their own learning and effectiveness 
through reflection, study, and improvement, maintaining 
a healthy work-life balance.

SUPPORTING DOMAIN: Capacity Building for 
Innovation and Continuous Improvement (leaders and 
others)

Successful leaders in personalized, learned-centered 
settings will:

Standard 10: Effective educational leaders act as agents 
of continuous improvement to promote each student’s 
academic success and well-being.

1. Build and sustain an effective team.

a. To the extent possible, recruit, hire, support, develop, 
and retain effective and caring teachers and other 
professional staff who exhibit willingness to be 
active contributors to the values and approaches of 
the personalized, learner-centered setting and are 
committed to achieving equitable outcomes.

Element 6a: Recruit, hire, support, develop, and retain 
effective and caring teachers and other professional staff 
and form them into an educationally effective faculty.
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

b. Plan for and manage staff turnover and succession in 
order to maintain the risk-taking, innovative, learner-
centered culture via opportunities for effective hiring, 
induction, and mentoring of new personnel.

Element 6b: Plan for and manage staff turnover and 
succession, providing opportunities for effective induction 
and mentoring of new personnel.

c. Strategically employ methods to enable staff to 
stretch themselves and learn in the personalized, 
learner-centered setting, such as:

i. assigning highly-effective educators to students 
most in need

c. Strategically employ methods to enable staff to 
stretch themselves and learn in the personalized, 
learner-centered setting, such as:

Element 6c: Develop teachers’ and staff members’ 
professional knowledge, skills, and practice through 
differentiated opportunities for learning and growth, 
guided by understanding of professional and adult 
learning and development.

Element 6d: Foster continuous improvement of individual 
and collective instructional capacity to achieve outcomes 
envisioned for each student.

Element 6e: Deliver actionable feedback about 
instruction and other professional practice through valid, 
research-anchored systems of supervision and evaluation 
to support the development of teachers’ and staff 
members’ knowledge, skills, and practice.

Element 6f: Empower and motivate teachers and staff 
to the highest levels of professional practice and to 
continuous learning and improvement.

i. assigning highly-effective educators to students 
most in need

Element 9b: Strategically manage staff resources, 
assigning and scheduling teachers and staff to roles and 
responsibilities that optimize their professional capacity 
to address each student’s learning needs.

ii. building from the strengths of existing staff by 
teaming them with new teachers

Element 6b: Plan for and manage staff turnover and 
succession, providing opportunities for effective induction 
and mentoring of new personnel.

iii. creating opportunities for teachers across 
disciplines to collaborate

iv. soliciting educator input on deployment strategies Element 10j: Develop and promote leadership among 
teachers and staff for inquiry, experimentation, and 
innovation, and initiating and implementing improvement.

Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

d. Provide and develop numerous teacher-leadership 
pathways that enable educator voice and professional 
advancement without leaving the classroom (e.g., 
instructional coaches, curriculum coordinators, shared 
administration)

Element 10j: Develop and promote leadership among 
teachers and staff for inquiry, experimentation and 
innovation, and initiating and implementing improvement.

e. Act quickly and effectively to remove an educator 
from learning community if educator doesn’t respond 
to repeated attempts to remove obstacles to teachers 
(e.g., persistently displays a fixed mindset, inability to 
improve, low expectations for students, unwillingness 
to prioritize equity).

2. Develop instruction that improves learning. Standard 4: Effective educational leaders develop and 
support intellectually rigorous and coherent systems of 
curriculum, instruction, and assessment to promote each 
student’s academic success and well-being.

Element 4d: Ensure instructional practice that 
is intellectually challenging, authentic to student 
experiences, recognizes student strengths, and is 
differentiated and personalized.

a. Reference the Educator Competencies for a complete 
set of instructional approaches that are personalized 
and learner-centered.

b. Work with staff to implement learning community–
wide routines to maximize instructional time, establish 
coherence, ensure seamless transitions, and maintain 
focus on achieving the learning community’s vision of 
personalized learning.

Element 9e: Protect teachers’ and other staff members’ 
work and learning from disruption.

c. Ensure time and support for collaboration among 
teachers and their ability to pursue their passions, 
interests, and personal development in service of 
improving learning and learning conditions.

Element 7e: Develop and support open, productive, 
caring, and trusting working relationships among leaders, 
faculty, and staff to promote professional capacity and 
the improvement of practice.

d. Facilitate and connect staff to learning communities 
and experiences that stimulate, nurture, and support 
their ability to develop their own and lead others in 
personalized learning approaches.

Element 6g: Develop the capacity, opportunities, and 
support for teacher leadership and leadership from other 
members of the school community.

Element 10j: Develop and promote leadership among 
teachers and staff for inquiry, experimentation and 
innovation, and initiating and implementing improvement.

CROSSWALK PART 2
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

e. Deliver actionable feedback about instruction  
and other professional practices via coaching 
approaches that:

Element 6e: Deliver actionable feedback about 
instruction and other professional practice through valid, 
research-anchored systems of supervision and evaluation 
to support the development of teachers’ and staff 
members’ knowledge, skills, and practice.

i. are job-embedded and use teacher leaders or 
partnerships with area education agencies to 
distribute leadership and responsibilities

ii. employ educators’ ability to self-assess

iii. use multiple means of employing summative and 
formative data to understand individual educator’s 
performance

iv.  place ultimate accountability for learning in teams 
and groups of educators

Element 7d: Promote mutual accountability among 
teachers and other professional staff for each student’s 
success and the effectiveness of the school as a whole.

f. Develop educators’ ability to help students self-reflect 
and self-regulate via strategies such as goal setting, 
self-assessment, with particular attention to building 
in appropriate supports for students who have not 
previously had sufficient or equitable opportunities to 
exercise voice and choice.

3. Support a culture of risk-taking and continuous 
improvement for educators. 

Standard 10: Effective educational leaders act as agents 
of continuous improvement to promote each student’s 
academic success and well-being.

a. Develop and promote leadership among students and 
staff for cycles of inquiry, planning, experimentation, 
and innovation where the learning community strives 
to continually improve learning and adhere to values 
of a personalized, learner-centered approach.

Element 10d: Engage others in an ongoing process of 
evidence-based inquiry, learning, strategic goal setting, 
planning, implementation, and evaluation for continuous 
school and classroom improvement.

b. Adopt an orientation toward a strengths-based, 
continuous improvement approach for all educators 
that is personalized to their learning needs.

Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

c. Provide customized support that pays careful 
attention to each educator’s background where 
education, previous training, or institutional norms 
may prove a challenge to their ability to take risks or a 
transparent approach to discussing their mistakes.

Element 2e: Lead with interpersonal and communication 
skill, social-emotional insight, and understanding of all 
students’ and staff members’ backgrounds and cultures.

Element 6e: Deliver actionable feedback about 
instruction and other professional practice through valid, 
research-anchored systems of supervision and evaluation 
to support the development of teachers’ and staff 
members’ knowledge, skills, and practice.

d. Create structures and approaches that carefully 
acknowledge, respect, and support the vulnerability 
inherent in innovation and risk-taking (e.g., educator-
led development sessions, open dialogue on problem 
solving, meaningful student input and co-creation, 
developmental evaluations rather than punitive ones).

4. Build educators’ capacity for assessment for 
learning and strategic data use.

Standard 4: Effective educational leaders develop and 
support intellectually rigorous and coherent systems of 
curriculum, instruction, and assessment to promote each 
student’s academic success and well-being.

a. In addition to leadership’s data monitoring, support all 
educators to employ multiple assessment strategies 
that:

i. are consistent with knowledge of child learning 
and development, including the effective use 
of formative assessment practices and the use 
of summative assessments (e.g., performance 
assessments, competency-based assessments, 
curriculum embedded assessment, computer 
adaptive testing, and student self- and peer-
assessment)

Element 4f: Employ valid assessments that are 
consistent with knowledge of child learning and 
development and technical standards of measurement.

ii. encourage and engage students in age-
appropriate, regular monitoring, interpretation, and 
interventions based on learning data

iii. support staff’s (along with students, parents, and 
broader community as appropriate) ownership of 
and accountability for monitoring overall learning 
community progress toward student learning goals

Element 1f: Develop shared understanding of and 
commitment to mission, vision, and core values within the 
school and the community.

b.  Build and develop the capacity of educators to conduct 
frequent, formal, and informal observations to collect 
and discuss evidence and provide supportive feedback 
of each other’s practice (e.g., through collaborative 
teacher teams, faculty learning walks).

CROSSWALK PART 2
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Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

c.  Build and sustain the relationships that nurture a peer 
feedback culture that is safe, respectful, expected, and 
productive.

Element 7c: Establish and sustain a professional culture 
of engagement and commitment to shared vision, goals, 
and objectives pertaining to the education of the whole 
child; high expectations for professional work; ethical 
and equitable practice; trust and open communication; 
collaboration, collective efficacy, and continuous 
individual and organizational learning and improvement.

d.  Use tools and protocols to develop community 
partners’ understanding of design processes and 
continuous improvement, and focus on learner agency.

Element 8b: Create and sustain positive, collaborative, 
and productive relationships with families and the 
community for the benefit of students.

Element 8c: Engage in regular and open two-way 
communication with families and the community 
about the school, students, needs, problems, and 
accomplishments.

Element 8d: Maintain a presence in the community to 
understand its strengths and needs, develop productive 
relationships, and engage its resources for the school.

5. Deliver strategies and personalized professional 
learning.

Element 7f: Design and implement job-embedded 
and other opportunities for professional learning 
collaboratively with faculty and staff.

a.  Co-design and co-implement job-embedded, 
personalized, educator-designed and driven 
professional learning with faculty and staff.

Element 7f: Design and implement job-embedded 
and other opportunities for professional learning 
collaboratively with faculty and staff.

b.  Model professional learning after the education 
community’s personalized, learner-centered 
approaches (e.g., professional development that uses 
competency-based or flipped classroom techniques, 
educator-selected micro-credentials, or Individual 
Professional Learning Plans).

c.  Develop the capacity and commitment of staff 
to assess the value and applicability of emerging 
educational trends and research findings for the 
learning community and its improvement.

Element 10f: Assess and develop the capacity of staff to 
assess the value and applicability of emerging educational 
trends and the findings of research for the school and its 
improvement.

SUPPORTING DOMAIN: Shared Responsibility and 
Structures for Continuous Improvement, Innovation, 
and Assessment (leaders and systems)

Successful leaders in personalized, learner-centered 
settings will:

Element 10d: Engage others in an ongoing process of 
evidence-based inquiry, learning, strategic goal setting, 
planning, implementation, and evaluation for continuous 
school and classroom improvement.

1. Create structures to support and  
spread innovation.

Element 7a: Develop workplace conditions for teachers 
and other professional staff that promote effective 
professional development, practice, and student learning.
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CROSSWALK PART 2

Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

a.  Establish teams, ad hoc committees, innovation units, 
or other structures that help organize and support a 
sense of ownership, autonomy, and alignment for the 
cycles of continuous improvement and innovation.

Element 7c: Establish and sustain a professional culture 
of engagement and commitment to shared vision, goals, 
and objectives pertaining to the education of the whole 
child; high expectations for professional work; ethical 
and equitable practice; trust and open communication; 
collaboration, collective efficacy, and continuous 
individual and organizational learning and improvement.

b. Understand and implement a “loose-tight” leadership 
structure in which certain standards, values, and 
principles are transparent and firm, while means and 
methods are left to the discretion of the education 
professionals.

c.   Encourage faculty-initiated improvement of programs, 
practices, and shared determination of policy and 
problem solving.

Element 7h: Encourage faculty-initiated improvement of 
programs and practices.

d.   Create routines that encourage the faculty to share 
professional learning and promising practices in 
order to spread successful innovation throughout the 
learning community.

Element 7g: Provide opportunities for collaborative 
examination of practice, collegial feedback, and collective 
learning.

2. Use assessment for and as learning. Element 4g: Use assessment data appropriately and 
within technical limitations to monitor student progress 
and improve instruction.

a.   Whenever possible, ensure standards and assessments 
connect to real-world experiences and college-, 
career-, and civic life–ready knowledge, skills, and 
dispositions.

b.   Work with educators to apply quantitative and 
qualitative data systematically and in a timely manner 
to understand individual skills, gaps, strengths, 
weaknesses, interests, and aspirations of each student, 
and use that information to design and modify 
personalized learning paths toward meeting school, 
district, and state standards.

Element 7g: Use assessment data appropriately and 
within technical limitations to monitor student progress 
and improve instruction.

c.   Employ an approach to assessment and curriculum 
design that reduces barriers and optimizes levels 
of challenge and support to meet the needs of all 
learners from the start – also known as Universal 
Design for Learning.
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

d.   Develop structures so that over time, students build 
a body of evidence that demonstrates their growth 
and learning progression (e.g., through portfolios, 
showcases, student-led parent-teacher conferences, or 
capstone projects).

3. Establish collective accountability. Element 7d: Promote mutual accountability among 
teachers and other professional staff for each student’s 
success and the effectiveness of the school as a whole.

a.   Align learning community’s accountability measures 
with a culture of risk-taking to ensure that 
accountability structures, systems, and measures 
support – rather than inhibit – risk-taking and 
continuous improvement.

Element 10c: Prepare the school and the community 
for improvement, promoting readiness, an imperative 
for improvement, instilling mutual commitment and 
accountability, and developing the knowledge, skills, and 
motivation to succeed in improvement.

b.   Among multiple stakeholders, including students, 
teachers, boards, community, unions, and others, 
foster shared understanding of and commitment to 
the multiple measures and indicators for which the 
learning community will be held accountable, how 
progress will be determined, and what will be done 
in response to results (sometimes called “relational 
accountability”).

c.   Use a comprehensive school-quality review process to 
engage the learning community, including students, 
teachers, boards, community, unions, and others in 
reviewing results and implementing improvements.

Element 10d: Engage others in an ongoing process of 
evidence-based inquiry, learning, strategic goal setting, 
planning, implementation, and evaluation for continuous 
school and classroom improvement.

d.   Work with the learning community, including students, 
teachers, boards, community, unions, and others 
to ensure college- and career-ready standards are 
anchored in deeper learning competencies – including 
core academic knowledge – that are recognized by 
higher education, employers, and parents as critical to 
success.

e.   Work with outside agencies (departments of 
education, NCAA Clearinghouse, etc.) to create 
structures and processes that integrate inside- and 
outside-of-school learning for seamless transition to 
postsecondary.

f.   Seek to understand, and when necessary combat, 
accountability (and assessment) policies that 
prevent or inhibit a personalized, learner-centered 
environment.

Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

g.   Build the capacity over time of educator teams to 
oversee complex projects, lead others and conduct 
peer observations, including a rigorous, consistent 
educator improvement system that provides timely, 
evidence-based, and actionable feedback.

4. Foster systems that support personalization. Element 4h: Ensure instructional practice that 
is intellectually challenging, authentic to student 
experiences, recognizes student strengths, and is 
differentiated and personalized.

a.   Foster flexible schedules, calendars, use of space, and 
credit and grading systems that enable personalized, 
learner-centered approaches (e.g., dual enrollment, 
competency-based, blended learning, expanded 
learning opportunities, work based learning, 
internships).

b.   Develop technically appropriate systems of data 
collection, management, analysis, and use, connecting 
as needed to the district office and external partners 
for support in planning, implementation, monitoring, 
feedback, and evaluation of personalized, learner-
centered approaches.

Element 10g: Develop technically appropriate systems 
of data collection, management, analysis, and use, 
connecting as needed to the district office and external 
partners for support in planning, implementation, 
monitoring, feedback, and evaluation.

c.   Enhance ability to provide real-time assessment and 
learning tracking with new digital tools.

d.   Seek, acquire, and manage the fiscal, physical, and 
other resources needed to support implementation of 
a personalized, learner-centered approach and creating 
inclusive learning environments and opportunities 
(e.g., curriculum, instruction, and assessment; student 
learning community; professional capacity and 
community; and family and community engagement).

Element 9c: Seek, acquire, and manage fiscal, physical, 
and other resources to support curriculum, instruction, 
and assessment; student learning community; 
professional capacity and community; and family and 
community engagement.

e.   Regularly review calendar, grading, and technical 
systems with the learning community to assess 
effectiveness and equity in application and access, and 
improve as necessary.

5. Enhance continuous improvement and personalized 
approaches with the use of technology.

a. Understand how technology can be used to support 
learning, teaching, and operational efficiency in 
alignment with the learning community’s mission, 
goals, and core values.

Element 4e: Promote the effective use of technology in 
the service of teaching and learning.

Element 9f: Employ technology to improve the quality 
and efficiency of operations and management.

CROSSWALK PART 2
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

b.   Understand interoperability of data and technical 
standards to ensure money isn’t wasted on systems 
that don’t function together or exchange data well.

c.   Develop an evaluative and inclusive process to 
determine which technologies offer the greatest 
potential to advance personalized, learner-centered 
approaches and equity and use data to evaluate their 
success.

d.   Communicate and collaborate with others to conduct 
a gap analysis of skills needed to move toward the use 
of technology by each learning community member.

e.   Facilitate and participate in learning communities 
that stimulate, nurture, and support administrators, 
faculty, and staff in the study and use of technology 
for learning, its infusion across the curriculum, access, 
and connections to personalized learning goals.

f.   Develop shared understanding and effective use of the 
potential of technologies, digital content, and social 
media as tools to transform learning environments 
and learner experiences through application such as 
expanded learning opportunity, analytics to better 
personalize learning, and to streamline processes so 
that scarce resources and most valued assets can be 
allocated to learning.

6. Use communication approaches that enable shared 
responsibility.

a. Provide ongoing opportunities for leadership, seeking 
feedback, and listening to voices across the learning 
community (staff, students, parents) that guide 
decision-making.

Element 10j: Develop and promote leadership among 
teachers and staff for inquiry, experimentation and 
innovation, and initiating and implementing improvement.

i. Regularly seek input on ways these opportunities 
could be enhanced.

Crosswalk Part 2: Alignment between the Leadership 
Competencies for Learner-Centered, Personalized Education 
and the PSEL Standards and Elements (Continued)
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Leadership Competencies for Learner-
Centered, Personalized Education

PSEL Standards and Elements

b. Acknowledge different stakeholders and 
constituencies whose trust and confidence must be 
gained, and differentiated strategies and feedback 
loops to support each (students, adults in the learning 
community, families and immediate community, the 
broader public, policy makers).

Standard 8: Effective educational leaders engage 
families and the community in meaningful, reciprocal, 
and mutually beneficial ways to promote each student’s 
academic success and well-being.

c. Strive to translate more abstract ideas into tangible 
and realistic next steps in which people can locate 
their own role, so that complex problems and concepts 
do not overwhelm the community’s ability to engage in 
problem solving and action.

d. Ensure educators, students, and parents understand how 
to use assessment data appropriately to monitor student 
progress, improve learning, and communicate about data 
and improvements through strategies such as:

Element 1b: In collaboration with members of the school 
and the community and using relevant data, develop and 
promote a vision for the school on the successful learning 
and development of each child and on instructional and 
organizational practices that promote such success.

i. Transparency in reporting

ii. Clear communication that any data point is just a 
snapshot and doesn’t define the learner

iii. Sensitivity to the needs of different audiences 
when sharing data and information, including 
explaining how data and evidence are used and 
how decisions are made

iv. Student co-construction of criteria for proficiency 
or quality

CROSSWALK PART 2



CROSSWALK OF THE PROFESSIONAL STANDARDS FOR EDUCATIONAL LEADERS TO  
THE LEADERSHIP COMPETENCIES FOR LEARNER-CENTERED, PERSONALIZED EDUCATION34

The Professional Standards for Educational 
Leaders (2015)
Standard 1. Mission, Vision, and Core Values 

Effective educational leaders develop, advocate, and enact a shared mission, vision, and core values of high-quality 

education and academic success and well-being of each student. 

Standard 2. Ethics and Professional Norms 

Effective educational leaders act ethically and according to professional norms to promote each student’s academic 

success and well-being. 

Standard 3. Equity and Cultural Responsiveness 

Effective educational leaders strive for equity of educational opportunity and culturally responsive practices to promote 

each student’s academic success and well-being. 

Standard 4. Curriculum, Instruction, and Assessment 

Effective educational leaders develop and support intellectually rigorous and coherent systems of curriculum, instruction, 

and assessment to promote each student’s academic success and well-being. 

Standard 5. Community of Care and Support for Students 

Effective educational leaders cultivate an inclusive, caring, and supportive school community that promotes the academic 

success and well-being of each student. 

Standard 6. Professional Capacity of School Personnel 

Effective educational leaders develop the professional capacity and practice of school personnel to promote each student’s 

academic success and well-being. 

Standard 7. Professional Community for Teachers and Staff 

Effective educational leaders foster a professional community of teachers and other professional staff to promote each 

student’s academic success and well-being. 

Standard 8. Meaningful Engagement of Families and Community 

Effective educational leaders engage families and the community in meaningful, reciprocal, and mutually beneficial ways to 

promote each student’s academic success and well-being. 

Standard 9. Operations and Management 

Effective educational leaders manage school operations and resources to promote each student’s academic success  

and well-being. 

Standard 10. School Improvement 

Effective educational leaders act as agents of continuous improvement to promote each student’s academic success  

and well-being.
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FOUNDATIONAL DOMAIN: Vision, Values, and Culture for Learner-Centered, Personalized 
Education | Leaders and Vision

The Vision, Values, and Culture domain encompasses leaders’ ability to establish a learning environment where all students 

graduate with the knowledge, skills, and dispositions they need to succeed in college, career, and civic life. It emphasizes 

the importance of creating and maintaining an environment where all voices are valued and all experiences are viewed as 

opportunities to learn and grow. 

1. Create and share a vision to prepare students for the future via inclusive, learner-centered, personalized approaches 

(Standards 1,5)

2. Establish and sustain a learning-focused culture that is asset-based, trusting, and celebratory (Standards 1,2,3,5,7)

3.  Establish and sustain a learning-focused culture of risk-taking and continuous improvement (Standards 1,2,3,6,7,10) 

4.  Create norms that foster student voice, choice, and agency (Standard 6) 

5.  Foster and maintain connections to local and global community (Standards 4,6,7,10) 

SUPPORTING DOMAINS: Personal Skills, Mindsets, and Values | Leaders and Self

The Personal Skills, Mindsets, and Values domain contains the competencies needed for leaders to personally demonstrate 

the vision, values, and culture represented in the first domain. These competencies describe leaders who model frequent 

and responsive monitoring of themselves and of the education environment in order to maintain a personalized, equitable, 

learner-centered school climate. 

1. Have relevant content, instructional, human development, and technical knowledge and skills (Standards 9, 10)

2. Demonstrate and effectively communicate a commitment to equity and learner-centered, personalized approaches 

(Standards 3,4)

3. Demonstrate effective change management on an ongoing basis (Standards 2,6,7,10)

4. Model being a risk-taker and innovator (Standards 6, 10)

5. Exemplify being a life-long learner with a growth mindset (Standards 3,6,7) 
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SUPPORTING DOMAINS: Capacity Building for Innovation and Continuous Improvement | 
Leaders and Others 

The Skills in the Capacity Building for Innovation and Continuous Improvement domain describe what leaders need to 

do to develop and perpetuate capacity across the learning community to embrace ongoing change in a learner-centered 

manner that improves learning. Key competencies in this domain include building capacity for all members of the learning 

environment and maintaining a culture of growth and improvement. 

1.  Build and sustain an effective team (Standards 3,4,6,7,9)

2.  Develop instruction that improves learning (Standards 3,4)

3. Support a culture of risk-taking and continuous improvement for educators (Standards 3,6,10)

4. Build educators’ capacity for assessment for learning and strategic data use (Standards 3,4,6,10)

5. Deliver strategic and personalized professional learning (Standard 6)

6. Shared Responsibility and Structures for Continuous Improvement, Innovation, and Assessment (Standards 4,6,7,10)  

SUPPORTING DOMAINS: Shared Responsibility and Structures for Continuous Improvement, 
Innovation, and Assessment | Leaders and Systems 

The Shared Responsibility and Structures for Continuous Improvement, Innovation, and Assessment domain consists of 

the competencies required for leaders to create and maintain a learner-centered system of renewal and improvement, the 

structures to make it feasible, and to assess outcomes at all levels of the education environment.

1. Create structures to support and spread innovation (Standards 9, 10)

2. Use assessment for and as learning (Standards 3,4)

3. Establish collective accountability (Standards 2,6,7,10)

4. Foster systems that support personalization (Standards 3,5)

5. Enhance continuous improvement and personalized approaches with the use of technology (Standards 6, 10)

6. Use communication approaches that enable shared responsibility (Standards 3,6,7)

The Professional Standards for Educational Leaders (2015)
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